
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

COURSE DESCRIPTION 
 
This course provides the opportunity to learn and apply fundamental frameworks and skills to 
analyze and evaluate any entrepreneurial opportunity and venture. You will do this by focusing 
on an entrepreneur and venture of your choice – either contemporary or historical – that has 
shaped or seeks to shape our local environment for better or for worse in your judgment. We 
will examine how entrepreneurs are shaped by and how they make use of the contexts of race, 
gender, ethnicity, power, ideology and money in which they operate. All of this will give you 
tools to make you a better entrepreneur whether you choose that path now or in the future. 
 

 
COURSE MATERIALS 
 
All course materials will be provided through Canvas or will be available to you through the 
Rutgers Library (there are some materials I am not allowed to post, even though the library 
provides direct access to them). The Urban Solutions Lab will pay for any materials that require 
a fee.  

Understanding race, class, gender, power, privilege, money and ideology over time and 

place to become a better entrepreneur, aka: 

 

Entrepreneurship Practicum 

 
Course Numbers: 

Honors College: 21:525:254:01, index 01198 
HLLC: 21:526:405: 01 SPECIAL TOPICS V (Section 1)  

  
M: 2:30-3:50/W: 1:00-2:20 

Location: New Street, HLLC  

 

Ted Baker, tbaker@business.rutgers.edu 

George F. Farris Professor of Entrepreneurship, Rutgers University 

Director, Rutgers Advanced Institute for the Study of Entrepreneurship and Development 

Honorary Professor, University of Cape Town 

1 Washington Place, Office 1092 

Office Hours by appointment 
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Please note: I may add readings and make other changes to the course structure and content as 
required to accommodate the emerging demands of the course and projects. Further, I am also 
quite likely to change other parts of the syllabus to provide more time in class for project 
development or more attention to an emergent topic.  
 
In all written correspondence regarding this course, please use the Canvas messaging 
function. This will ensure that your messages are prioritized in my inbox.  
 

 

LEARNING GOALS AND OBJECTIVES 
1. Compared to most work, entrepreneurship is often fun and liberating. It allows people to build 

their own organization instead of being a cog in someone else’s. I hope you will learn this. I 
know that I plan to have fun in this course and I hope you will, too.  

2. You will be able to apply fundamental tools to analyze a broad array of entrepreneurial ventures 
and contexts. 

3. You will gain an understanding of entrepreneurship as a broadly applicable social technology for 
organizing one’s own and other’s efforts and resources toward valuable goals.  

4. You will gain skills for deciding whether and when to create your own venture and how to 
approach becoming an entrepreneur. 

5. You will gain insights into the role of demography and social stratification in entrepreneurship as 
well as ideas about how entrepreneurs sometimes overcome the contextual – and especially 
resource – constraints they face.  

6. You will learn lessons about ideology, myths, resources, power and individual agency that 
generalize beyond entrepreneurship.  
  

 

 
ACADEMIC INTEGRITY 
Students are responsible for understanding the RU Academic Integrity Policy 
(http://academicintegrity.rutgers.edu/files/documents/AI_Policy_2013.pdf). I will strongly enforce this 
Policy and pursue all violations.  
 
By remaining in this course, you are agreeing to adhere to the RU Honor Policy: “On my honor, I have 
neither received nor given any unauthorized assistance on this examination or assignment.” Plagiarism 
is a serious violation of academic integrity. See business.rutgers.edu/ai for more details. 
 

 
ACCOMMODATIONS and SUPPORT SERVICES 
Rutgers University welcomes students with disabilities into all of the University's educational programs. 

In order to receive consideration for reasonable accommodations, a student with a disability must 

contact the appropriate disability services office at the campus where you are officially enrolled, 

participate in an intake interview, and provide 

documentation: https://ods.rutgers.edu/students/documentation-guidelines. If the documentation 

supports your request for reasonable accommodations, your campus’s disability services office will 

http://academicintegrity.rutgers.edu/files/documents/AI_Policy_2013.pdf
http://www.business.rutgers.edu/ai
https://mail.business.rutgers.edu/owa/redir.aspx?SURL=mUMetFACa9qMVmxFmzp_LR4i-g_6KMc45TGJ_YHEtUmneVwXKMnTCGgAdAB0AHAAcwA6AC8ALwBvAGQAcwAuAHIAdQB0AGcAZQByAHMALgBlAGQAdQAvAHMAdAB1AGQAZQBuAHQAcwAvAGQAbwBjAHUAbQBlAG4AdABhAHQAaQBvAG4ALQBnAHUAaQBkAGUAbABpAG4AZQBzAA..&URL=https%3a%2f%2fods.rutgers.edu%2fstudents%2fdocumentation-guidelines


provide you with a Letter of Accommodations. Please share this letter with your instructors and discuss 

the accommodations with them as early in your courses as possible. To begin this process, please 

complete the Registration form on the ODS web site at: https://ods.rutgers.edu/students/registration-

form. For more information please contact Kate Torres at (973)353-5375 or in the Office of Disability 

Services in the Paul Robeson Campus Center, in suite 219 or by contactingodsnewark@rutgers.edu.  

If you are a military veteran or are on active military duty, you can obtain support through the Office of 
Veteran and Military Programs and Services: http://veterans.rutgers.edu/ 
 
If you are in need of mental health services, please use our readily available services: 
Rutgers University-Newark Counseling Center: http://counseling.newark.rutgers.edu/ 
 
If you are in need of physical health services, please use our readily available services: 
 [Rutgers Health Services – Newark: http://health.newark.rutgers.edu/ 
If you are in need of legal services, please use our readily available services: http://rusls.rutgers.edu/ 
 

Do you ever… 
Worry that you do not have enough money for food? 
Cut or skip a meal because you did not have enough money? 
Find yourself unable to eat a balanced meal because of lack of money? 
If you answered “yes” to any of these questions, you are welcome to use pantryRUN. 
The pantry is located in Paul Robeson Campus Center, room 236.  Students will need to bring their 
student ID to use the pantry.  
 
https://myrun.newark.rutgers.edu/pantryrun 

 
REQUIREMENTS and GRADING  
 
You should expect to work a minimum of 2.5 hours outside of class each week for each credit 
earned in this course (3). That is, you should plan to average no less than 7.5 hours of work 
outside of the time you spend in class each week.  
 
More details and rubrics for assignments and grading will be provided during the term. 
Everyone in this course has the capacity to earn a good grade and I will be very happy if that 
happens. It is also easy to earn a lousy grade by not showing up, by not doing the work, by 
putting off too much work until near the end of the term or by being sloppy and casual in how 
you do the work. The easiest way to earn a lousy grade is to miss class, show up late or not do 
the assigned preparation.  
 

 Class participation and impromptu performances (20 points) 

a. Class participation is primarily about engaging with the readings and with your classmates, 
developing your own ideas, and showing the rest of us how you are applying these ideas to your 
course project. 

b. A great deal of learning in this course takes place through class discussion, and only by being 
prepared and participating can you fulfill your obligation to yourselves and to your colleagues. You 

https://mail.business.rutgers.edu/owa/redir.aspx?SURL=bmoKI4eN1xNbPslf0MiXu-rjOyKU7mhrDJWLDEFq4d2neVwXKMnTCGgAdAB0AHAAcwA6AC8ALwBvAGQAcwAuAHIAdQB0AGcAZQByAHMALgBlAGQAdQAvAHMAdAB1AGQAZQBuAHQAcwAvAHIAZQBnAGkAcwB0AHIAYQB0AGkAbwBuAC0AZgBvAHIAbQA.&URL=https%3a%2f%2fods.rutgers.edu%2fstudents%2fregistration-form
https://mail.business.rutgers.edu/owa/redir.aspx?SURL=bmoKI4eN1xNbPslf0MiXu-rjOyKU7mhrDJWLDEFq4d2neVwXKMnTCGgAdAB0AHAAcwA6AC8ALwBvAGQAcwAuAHIAdQB0AGcAZQByAHMALgBlAGQAdQAvAHMAdAB1AGQAZQBuAHQAcwAvAHIAZQBnAGkAcwB0AHIAYQB0AGkAbwBuAC0AZgBvAHIAbQA.&URL=https%3a%2f%2fods.rutgers.edu%2fstudents%2fregistration-form
https://mail.business.rutgers.edu/owa/redir.aspx?SURL=e-NLzp8dbad9qyfPLTx8aT4WG1kTe33jeVMAlPofyMineVwXKMnTCG0AYQBpAGwAdABvADoAbwBkAHMAbgBlAHcAYQByAGsAQAByAHUAdABnAGUAcgBzAC4AZQBkAHUA&URL=mailto%3aodsnewark%40rutgers.edu
http://veterans.rutgers.edu/
http://counseling.newark.rutgers.edu/
http://health.newark.rutgers.edu/
http://rusls.rutgers.edu/
https://myrun.newark.rutgers.edu/pantryrun


are required to come to every class session, well-prepared and willing to participate. I hope that you 
will come eager to participate. Life outside of school, not only but especially in building a new 
venture, is sometimes a parade of demands for surprise performances. Accordingly, please be aware 
that I will sometimes ask one or more students to take the class through a reading or other 
assignment. I will also sometimes ask one or more students to come to the front of the class and 
make an impromptu presentation about their project or about the readings or something else. It’s 
good to be prepared. It’s also good to get used to engaging in impromptu performance.  

c. Please note that a good class participation grade requires that you speak in class: “being prepared” 
and “showing up” are not enough.  Your class participation grade is also affected by your reliability 
and timeliness in completing ungraded tasks such as bringing your picture to class. 

d. I expect you to come to class on time and well-prepared for every session. Excused absences require 
documentation in writing and are defined as: “Illness requiring medical attention, curricular or 
extracurricular activities officially approved by the faculty as a reason to miss class, unforeseen 
personal obligations, recognized religious holidays or observances, and severe inclement weather 
causing dangerous traveling conditions.”   

e. If you have tested positive for Covid or otherwise believe that you have a contagious condition that 
warrants you staying away from other people for their protection, you should not come to class. For 
this reason and purpose only, you are allowed up to two non-documented absences from class (If 
illness requires a longer or additional absence, you should get documentation from a health care 
provider). You must warrant to me in writing, via email or the Canvas message function, that you 
have been or will be absent because you are self-quarantining. This must happen as soon as you are 
out of self-quarantine and no later than the day you return to class. I consider the warrant you make 
to me to be covered by the honor code. Do not use these excused absences for other reasons.  

f. A large part of the value of participation in this course derives from others’ feedback on your ideas. 
You must practice and display the skill of responding gracefully and gratefully to criticism. You should 
learn to change your mind when facts and arguments demand that you do so.  

 

 Short-form Assessments (30 points): 

We will have several short-form assessments, including a combination of homework due before the 

beginning of class (these will be determined based on project progress) and quizzes done at the 

beginning of class. Simple homework assignments will carry one point: complete it on time and you earn 

the point. Others (labeled “graded” on the syllabus) carry two points. The quizzes will be straightforward 

questions about the readings due the day of the assessment or about class discussions from prior 

classes. The points per quiz will depend on how many we end up having. Quizzes missed during excused 

absences or self-quarantining will not count against your grade (both the numerator and denominator 

will be reduced in calculating points earned). Anyone missing fewer than three short form assessments 

will have their lowest two scores dropped.   

 

 The Term Project – Bringing it all Together 

The primary written assignment for this course is an analysis and narrative about a “local” – Newark and 

thereabouts – entrepreneur (organization founder or founders) and their venture. You are free to 

examine a “past” venture from any time during the last 100 years or a contemporary venture that is still 



run by its founder. The “venture” can be pretty much any type of organization, including but not limited 

to: a business, a not-for-profit, a charitable organization, a union, a religious organization, or any sort of 

civic venture. The venture can have succeeded or failed and it can be an organization that you judge 

(and argue) does or did harm or good (or more likely, both) through its activities. I do require that the 

organization has to have provided or attempted to provide some sort of product or service to some set 

of customers or clients. Most organizations will meet this test.  

This assignment is intended to allow you to pull together the primary ideas around which the course is 
structured to develop your skills at analyzing entrepreneurial opportunities and ventures in a deeply 
contextualized way. Some ventures are likely to give you a better opportunity to do this than others. You 
should think about this when making your choice. You are responsible for identifying the founder and 
venture you will study, but I will try to help you with this. I will review and approve your project selection.   
 

OVERVIEW and ANALYTIC FRAMEWORKS 

The backbone of this paper must be a narrative structured around the five-factor Operating Logic Model 

(The Strategic Logic Model you will also learn is not required to be part of this assignment. It functions to 

give you a complementary “competition” lens on the elements of the Operating Logic Model). The 

descriptions below are written in present tense, but for a past venture, they would be in the past tense 

(and for any new venture you might build in the future they would be understood in future tense). You 

may work on your projects individually or you may form small groups. 

 

Five-factor Operating Logic Model 

Meaning What does the venture mean to the founder – identity, goals, vision, 
mission, values, etc.? Pure greed? Identity-driven? Prosocial? 
 
What opportunity (a future situation deemed both desirable and feasible) 
attracts the founder’s attention?  

Value Value Proposition (you will learn a precise two-sentence format!) 

What is the founder selling? 

Who will buy it? 

Why will they buy it (and why will they buy it instead of doing nothing or 

buying a competitor’s offering)? 

Activities What does the founder need to do to be able to bring the products or 

services described in the value proposition to market and positioned with 

potential customers? 

Resources What resources (and related financing) do these activities require? 



Resourcefulness How does the founder get these resources or do without them in a 

manner that allows them to make enough money to sustain the business?  

 

Each element of the Five-factor model may be influenced in various ways by the social, economic, 

and cultural contexts in which the founder operates. The course focuses on the following seven 

intertwined characteristics of founding social context, which you should bring into your analysis and 

into your narrative as appropriate: 

Seven Characteristics of Context 

Characteristic Rough working definition 

Race & 

Ethnicity 

“Of or relating to large groups of people classed according to common 

racial, national, tribal, religious, linguistic, or cultural origin or background” 

(Merriam-Webster) 

Class Groupings of people based on socioeconomic status 

Gender Social categorizations and bases of differentiation traditionally seen as 

closely tied to chromosomal sex but increasingly viewed from a more 

social constructionist perspective 

Privilege Social advantage or benefit not distributed as a universal “right” but 

available only to people in some categories (for example, but not limited 

to categories of race, gender, class, religion) 

Power The ability to do something or act in a particular way, especially as a 

faculty or quality. (Oxford) 

The capacity or ability to direct or influence the behavior of others or the 

course of events. (Oxford) 

The probability that one actor within a social relationship will be in a 

position to carry out his own will despite resistance… (Max Weber) 

The government has a monopoly on the legitimate use of power in the 

form physical force and violence Most “hard” power is the obverse of 

dependence: the more you provide something I need, the more I need it 

and the fewer my alternative means of getting it, the more power you 

have over me. “Soft” power typically comes from the ability to convince 

people that it is their interest to do what you want or need them to do. 

Soft power is often a counter to or partial replacement for hard power. 



Money Cash and assets readily convertible to cash 

Ideology & 

Myth 

Commonplace sets of taken-for-granted ideas, explanations and beliefs 

that are frequently accepted as true without examination, sometime used 

explicitly to legitimate “that’s the way things work” and sometimes used 

to motivate or justify challenges to the status quo. (Entrepreneurship is 

wondrously rich with myths and ideologies!). It if fun to criticize other 

people for the myths and ideologies they live by … is it as much fun to 

examine our own?  

 

Any or all of the seven characteristics of context may influence any or all of the operating logic 

elements, e.g. through the opportunity the founder sees and embraces, how they understand their 

market, how the market (customers, clients, investors) responds to their offerings, the work 

required to bring the products and services to market, the resources therefore required and 

(perhaps especially) the access to needed resources and demands for resourcefulness.  

It will not be desirable or feasible for you to examine or include in your narrative the  

5 (Operating Logic Elements) x 7 (Context Characteristics) = 35 categories of influence 

that this analytic scheme implies (nor will you even be able to explore all of these in this course). 

Instead, you should use the 5x7 framework to guide your exploration and analysis and you should 

write your narrative around what you find to be most important and interesting. What is most 

important and interesting to you may also include things outside seven context characteristics in our 

list: this is fine! 

RESEARCH AND ANALYSIS 

The focus of your research efforts will vary depending on whether you choose a past or a 

contemporary venture. Either choice has advantages and disadvantages that we can discuss in class.  

For either choice, much of your work will be “top-down,” exploring written records and narratives 

that others – historians, biographers, newspaper, magazine and online reporters, compilers of 

government statistics, etc. – have worked to create. Suffice it to say that if you do not discuss your 

project early on with at least one Rutgers librarian you are unlikely to be doing the best job you can 

with your top-down research. For contemporary ventures, you may be able to talk to people who 

“know some of the stories” first or second hand. We call this research “bottom-up.” For past 

ventures, you may be able to do some bottom-up work by talking to “experts” in the industry or 

context in which the founder operated.  Bringing more points-of-view to bear in your research is 

typically useful, even though the point of view you come to yourself will be what carries the story.  



Throughout the term, you will be asked to turn in a series of assignments – some graded, some 

ungraded – related to the research and analysis process. These assignments will allow me to provide 

specific feedback on your work.  

FINAL NARRATIVE 

The final project will be a written narrative of approximately (and no more than) 20 pages, double-

spaced, 12-point Times New Roman font, standard margins. The main body of the paper may 

include up to an additional five pages of charts, graphs and illustrations. The page limit does not 

include references or whatever ungraded appendices you might choose to attach. We will discuss a 

model outline for this paper in class, and I will be happy to talk with you about following a different 

outline if you think something different would work better for your project. Overall, as long as you 

provide an adequate factual foundation to support your analysis of the five operating logic factors 

and an interesting selection of the seven characteristics of context, I prefer that you exercise your 

own desired degree of creativity in how you present your work. Feel free to surprise and delight us.  

 

Grading Summary: 
A. Class participation, etc.      20 points 
B. Quick assessments and Homework   30 points 
C. Course Project      50 points 
                                      100 points 
The grading scale is as follows: 

 90-100 (A) 

 87-89 (B+) 

 80-86 (B) 

 77-79 (C+) 

 70-76 (C) 

 60-69 (D) 

 59 or below (F) 

Extra credit may be earned by participating in “Talking my Business” and “Entrepreneurship in the 

Field” events sponsored by RAISED and the Urban Solutions Lab). 



Course Schedule – Draft Subject to Repeated Change 

This schedule is designed to introduce topics that will be useful to you in conducting your term project. 

We will change this schedule whenever your projects suggest the need to spend more or less time on a 

topic in class or they suggest the need to add new topics. 

 Date Topic(s) and Activities Class Preparation Due  

(uploaded before 

start of class) 

1 1/18 W Course Introduction and 
Project Descriptions 
Introduction of the basic 
analytic frameworks we will 
use 

Read Syllabus Carefully  

2 1/23 M Tomatoes! A stylized 
celebration of how capitalism 
delivers the goods. Equally 
stylized perspective on some 
aspects that aren’t quite as 
great. Thinking about 
prosociality.  

Statement on the purpose of 
a corporation. The Business 
Roundtable 
 
The Social Responsibility of 
Business is to Increase its 
Profits. Milton Friedman.  
 
American Capitalism is 
Brutal. You can trace that to 
the plantation. Matthew 
Desmond. 
 

 

3 1/25 W Socioeconomic History of the 
Greater Newark Area 
Guest: Mark Krasovic 

TBD Pictures and 
preferred names 

4 1/30 M Starting to construct projects 

… 

Be ready to present your 
initial ideas for what your 
project will be.  

What entrepreneur 

and venture do you 

want to study and 

why? List at least 

two. 

5 2/1 W General Introduction to 
ideologies and myths about 
entrepreneurship. 
 
Personality, heroic agency, 
luck 

1. The Myer-Briggs test is a 
joke. 

2. Why Myers-Briggs is totally 
useless, but wildly popular 

 

 



6 2/6 M Entrepreneurial opportunity 
for whom?  

Socioeconomic stratification, 
inequality, mobility, class in 
the US and with regard to 
entrepreneurship 

Passages from:  A Framework 
for Comparing 
Entrepreneurship Processes 
across Nations. Baker, 
Gedajlovic & Lubatkin, 2005. 
 

 
 

What entrepreneur 

and venture will 

you study?  

7 2/8 W Library Resources  Read library guide (provided); 
we will play around during 
class looking for information 
useful for your project 

 

8 2/13 M Value Propositions Be ready to present your 

value proposition (without 

notes) 

Draft 1: value 

proposition 

(graded) 

9 2/15 W Networks, Social Capital and 

Soft Power 

Six Degrees of Lois Weisberg, 

by Malcolm Gladwell 

Guide questions for reading 

Six Degrees… 

Brief summary of Cialdini 

 

10 2/20 M Money, Politics and Hard 

Power 

TBD: politics of 
suburbanization or 
gentrification  

 

11 2/22 W “Good” or good stories: 

ideology and reality in 

sustainability, made in 

America, etc.  

1. Can fast fashion and 
sustainability be stitched 
together? Bowman & 
McCammon, 2019. 

2. The People’s Republic of 
Shein(NYT). Testa, 9/9/22. 

3. Not Buying It: Fast Fashion, 
Lies & Sustainability, 
Halling, 2016 

4. Customers say they want 
products “Made in 
America” but price comes 
first. Long, 2017 

 

Draft 1: 5 factor 

model, includes 

Draft 2 of Value 

Proposition 

(graded) 

12 2/27 M Having and getting money for 

a venture. Types and sources 

Some tables from the 

Statistical Abstract of the US. 

 



of venture financing and the 

empirical funding landscape.  

13 3/1 W Entrepreneurship as 

Emancipation? 

Entrepreneurs as political 

pawns?  

Entrepreneuring as 
emancipation. Rindova et al., 
2009.  
 
Critical analysis of experience 
of East Indian immigrant 
entrepreneurs in Britain  

 

14 3/6 M Heuristics and biases, financial 

and operating leverage, risk 

Cognitive biases potentially 

affecting judgement of global 

risks. Yudkowsky, 2008. 

 

 

15 3/8 W 5 factor model as a 

foundation. 

Be prepared to present your 

5 factor model and answer 

questions 

Draft 2: 5 factor 

model, includes 

Draft 3 of Value 

Proposition 

(graded) 

- 3/13 M Spring Break   

- 3/15 W Spring Break   

16 3/20 M Talking about gender and 

entrepreneurship. 

Unpacking the gender 
system: a theoretical 
perspective on gender beliefs 
and social relations. 
Ridgeway & Correll, 2004. 
 
Gender and 
Entrepreneurship: Advancing 
debate and challenging 
myths; exploring the mystery 
of the under-performing 
female entrepreneur. 
Marlow & McAdam, 2013.  
 
 

 

17 3/22 W Talking about race and 

entrepreneurship. 

Ethnic Entrepreneurship: The 
continuous rebirth of 
American Enterprise, Butler 
& Greene, 1997. 
 

 



Review some tables I will 
provide. 
 

18 3/27 M Access to financing: race and 

gender 

Catalyzing change in equity 
investing: disruptive models 
for financing women’s 
entrepreneurship. Brush & 
Greene, 2020.  
 
Why is Black 
Entrepreneurship so rare? 
Shane, 2008.  

 

19 3/29 W Plain Resourcefulness: Careful 

and with a little help from my 

friends 

Bootstrap Finance: The Art of 
Startups. Bhide, Harvard 
Business Review, 2002. 
Available online from Rutgers 
Library. 

 

20 4/3 M Clever Resourcefulness: 

Goliath, Bricolage, etc.  

How David Beats Goliath, by 
Malcolm Gladwell. The New 
Yorker, 85(13), 40-49, 2009. 
 
Guide questions for reading 
How David… 
 
Passages from Creating 
something from nothing: 
resource construction 
through entrepreneurial 
bricolage. Baker & Nelson, 
2005.  

 

21 4/5 W Presentations and Feedback  How much money 
did your 
entrepreneur need 
and how did they 
get it or do without 
it? (graded) 

22 4/10 M Presentations and Feedback    

23 4/12 W Additional topics based on 

projects or student interest 

TBD Draft papers due 
for feedback 
(optional) 

24 4/17 M Additional topics based on 

projects or student interest 

TBD  



25 4/19 W Additional topics based on 

projects or student interest 

TBD  

26 4/24 M Final Presentations   

27 4/26 W Final Presentations   

28 5/1 M Course Wrap-Up   

- 5/8 Final Project Due: 5:00 p.m.   

 

  

 

 

 

 

 

 

 


